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he wave of innovation that has been the hallmark
of the JSE since the imposition of SA’s state of
disaster in March 2020 has continued apace ever
since and, in particular, over the past six months. If we’re to
properly rebuild, we have to radically transform the economy
– and, indeed, ourselves. One of the greatest lessons of the
global health pandemic, which has since morphed into
economic and geopolitical contagion, has been the clarion
call for all of us to build back better. This is particularly true
in SA, where the seismic shock of COVID-19 brutally exposed
our existing societal inequalities as well as unleashed smaller
localised aftershocks that have shaken the edifice of the state.
We have to create a society that is sustainable. We have
to build a society that is prosperous, provides jobs and
opportunities, and supplies healthcare, shelter and water to
all. This is becoming even more urgent in the light of our
spiralling unemployment rate, but it’s vital that when we
transition to this sustainable economy, we do so in a way
that is equitable, strategic and just. The role of the JSE is
primarily to enable the raising of capital to fund this. But
there is more that we can do and, indeed, there is more that
we are doing. One of the best ways to build the economy is
to develop the SME sector, which we are doing through the
creation of a trifecta of initiatives starting with the launch
of the JSE Private Placement Market (JPP).
The JPP, which we launched in March as a collaboration
with UK fintech Globacap after receiving our regulatory
licence late last year, attracted more than R5 billion in potential investments in just three months. One of the recipients
is an inspirational young entrepreneur named Mpho Khorombi who is building a 50-bed private hospital in Musina,
in the very northern most part of our country. It’s a wonderful example of precisely what the JPP can achieve.
This month we graduated the first cohort of our cuttingedge JSE Enterprise Accelerator programme. We’ve now
taken a total of 15 companies and fast-tracked their development using a blend of mentoring, masterclasses and webinars
to help them access funding and scale their businesses.
The five companies that formed the pilot cohort, in which
we tested and tweaked the programme before rolling it out
last August, raised R800 million and increased their workforce by 40%. Now we are preparing to enrol the next cohort
in August. Finally, we have created a companion incubator
of incubators initiative to develop companies that would
not qualify for the Enterprise Acceleration programme,
which will be launched in due course.
These are green shoots, necessary in an economy that
needs to develop and diversify as we help smaller businesses
become bigger ones, with concomitant benefits for the
exchequer, the job market and the SA community in general.
We continue to be very active in the field of the green
economy. The JSE currently chairs National Treasury’s
Sustainable Finance Working Group, and I am very grateful
that our existing sustainability segment, which includes
green bonds, will in all probability be the Treasury’s Green
Finance Taxonomy benchmark, against which green claims
can be measured. This means that the Green Finance
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Taxonomy can be implemented immediately by issuers on
the JSE. The Green Finance Taxonomy allows all of us to
participate, whether from a bourse perspective or that of an
investor or issuer, finding opportunities and managing risk.
Fundamental aspects of the green economy are transparency,
accountability and, especially, credibility. This is something
that resonates very strongly with us, given our unsurpassed
134 years of institutional integrity.
All of these are just some of the ways that the JSE is both
contributing to the broader society we serve and fulfilling
our primary mandate of assisting with capital formation.
But they’re actually bigger than both because these initiatives are harnessing technology and market innovation to
make us future fit in every possible way.
I have been very struck by the positive sentiments that
I experienced during the recent roadshows that we have
undertaken. These have been among the most positive
receptions we have experienced in the past decade, because
foreign investors are prioritising SA. One investor described
SA as a safe haven for emergent markets. It’s a sentiment
that we often might not think of ourselves as we become
hyper-focused on local events to our own detriment. But
the reality is that SA is performing well compared to the
other partners in BRICS.
The capital flight arising from Russia’s diplomatic isolation and the incipient economic threat to it because of its
invasion of Ukraine means SA is well positioned to turn the
tide on net foreign disinvestment, while there is growing
investor hesitancy around the uncertainty of the Brazilian
general elections in November.
On an SA front, we have seen many positive indicators
from the government – the initial long-awaited auction of
spectrum and the tax windfall from the commodities surge.
Coupled with the semi-privatisation of some state-owned
enterprises and Moody’s April regrading of the country’s
risk outlook, to stable from negative, you can see why many
foreign investors are planning their own road trips to SA
in the coming months.
We are continually being told that we are living in
unprecedented times, but with that lies great opportunity
too, especially for us in SA.
DR LEILA FOURIE
GROUP CHIEF EXECUTIVE OFFICER
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Omnia’s innovative
approach supports
ESG agenda
Omnia is an international, diversified, sustainable group of businesses,
recognised for leading the change from chemicals to green chemicals,
biotech and biomolecular solutions, offering network-created, innovative
technologies that protect all life.
Omnia’s sustainability agenda is deeply
integrated in its strategy. The business
has adopted a holistic approach to safety;
environmental, social and governance (ESG),
and precision technology.
By developing local suppliers through
Omnia’s supplier selection processes, setting
prerequisites for recycled materials, and
through stringent quality standards, the
business has reduced its carbon footprint,
while aligning with its sustainability and
environmental agenda.
“We are building resilience with a substantial
investment in a renewable energy plant at our
Sasolburg factory, which will, ultimately, reduce
our reliance on the electricity grid,” says Francois
Visagie, Omnia’s head of manufacturing.
“Equally, the effectiveness of our supply
chain practices have directly contributed to
the reduction of our carbon footprint. In the
past year, Omnia switched from single-use
plastic liners to recycled plastic. We also
diversified our transport utilisation to include
rail transport into the SADC region.”

BME, Omnia’s mining division, promotes
recycled inputs by applying used oil in its
blasting emulsions, thereby sustaining
livelihoods through local enterprise
development and contributing directly to
the ESG agenda. The business recycles
25 million litres of used customer oil annually,
which significantly reduces the potential for
environmental harm as one litre of used oil
can contaminate one million litres of water.
Visagie adds, “We emphasize social
development through strategic sourcing
and supplier development initiatives.
By remaining close to our supplier base
and their supply chains we can meet our
environmental and social commitments. We
maintain strict compliance and governance
to ensure procurement best practices. These
practices de-risk the business, increase local
sourcing, reduce our environmental footprint
– as well as that of our customers - and
promote supplier enterprise development.”
Through continuous improvement and
alignment with governance and compliance
teams, Omnia continues to proactively
enhance its ways of working.

Omnia’s ESG
HIGHLIGHTS
Manufacturing
Group GHG emissions improved
by 24% to 113 829 tonnes of CO2e
(HY21: 150 000 tonnes)
EnviNOx™ generated 5 136 523
verified and issued carbon credits
Electricity co-generation can
provide approximately 40% of
our Sasolburg factory complex
We are installing 11,088 panels
of solar energy at our Sasolburg
plant with a combined rating of
6 MWp to produce 10 million kWh
of power per year
Our water treatment project
at our Sasolburg plant is being
expanded

Agriculture
Our Agriculture division analyses
over 300 000 soil, leaf and plant
tissue samples annually to
optimise yields
Our Australian plant is being
expanded to produce a liquid
kelp facility

Mining
BME’s exposure to income
derived from coal mines has
consistently reduced to 13%
We collect 25m litres of used
oil per annum for re-use in our
explosive emulsions, creating
jobs for entrepreneurs

Chemicals
Protea Chemicals is the
sole distributor in Africa of
Hydroplus™, fuel powering
Hydrogen fuel cells for renewable
energy applications

BME leads the way with better
blasting technology
Safe and efficient blasting- which equates to more sustainable Mining
practices- has taken a momentous step forward with Omnia Group
company BME’s launch of AXXIS Titanium™, one of the world’s most
advanced electronic blasts detonation systems.
BME Managing Director Ralf Hennecke has
hailed AXXIS Titanium™ as a significant
advance for the company’s ever-evolving
technology offering, securing BME’s position
among the global leaders in electronic delay
detonator (EDD) design.
“Our release of AXXIS Titanium™ raises the bar
globally for the electronic detonator market,”
said Hennecke. “This flagship product reflects
our continued focus on digital advancement
on mines and is designed to seamlessly
integrate with BME’s software systems and
hand-held digital tools.”
AXXIS Titanium™ improves safety levels and
manufacturing quality through enhanced
communication with the detonator during
manufacturing to avoid defects. Performance
is raised by increased blast duration per
detonator, more units per blasting box and
precise firing accuracy.
“Most importantly, we built the AXXIS
Titanium™ system for the blaster and blast
engineers who work with the product every
day,” he said. “The robustness of the wire,
the easy-to-use interface, and the improved
integration will improve time, data, and
reporting efficiency. BME has, over the
decades, made regular advances in the
performance, safety, and reliability of this
innovative solution
“This latest iteration builds on the
achievements of the AXXIS GII™ model and
improves many of the features that have

served our customers so well,” he said.
“These include further refinements in safety,
accuracy, flexibility, ease of use and speed in
preparing each blast.”

Blasting for sustainability
The accuracy of the detonation
delays has been further fine-tuned,
reaching a 0,02% firing accuracy for
consistent and quality blasting that
results in better rock fragmentation
and consistency. He highlighted
the positive impact this has on the
efficiency of crucial mine measurables
like loading rates and crusher
throughput. This, in turn, helps mines
improve their carbon footprints as they
pursue increasingly vital sustainability
targets. In this way, BME’s technology
innovation closely aligns with the
Omnia Group’s ongoing focus on
sustainability, which prioritises zero
harm and positive impact to build a
better future.

“The AXXIS Titanium™ system supports
BME’s data integration vision for customers,”
he said. “This aims to give customers better
control of the entire blasting process and
customised reports and data solutions to
optimise efficiency and cost.”
Blasting technology, such as AXXIS Titanium™
and auxiliary mining technologies, are
constantly evolving. There is a current
collaborative trend in the industry to ensure
the most cost-effective solutions with greater
efficiencies and safety.
From an ESG point of view- for the industry
to reach its goals in terms of zero harm and
zero fatalities, a move to a more collaborative
approach by industry stakeholders: mine
operations, mine owners, suppliers,
communities, and regulatory bodies – from
technological innovation through to safety
– will produce more holistic and integrated
solutions for the industry going forward.
Efficiency and safety cannot exist in isolation;
they are interdependent.

Integration
He highlights the value of technological
integration of AXXIS™ with BME’s other
innovative solutions, such as the BLAST
ALLIANCE™ software suite- including
BLASTMAP™ blast planning software,
XPLOLOG™ platform and cloud-based storage
for post-blast analysis. The system also
integrates with third-party blasting software.

CONTACT:
Omnia Group
Tel: +2711 709 8888

www.omnia.co.za

SANBS needs the support of corporate South Africa to host mobile
blood drives. For more information contact us on
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GEARED TO HELP KEEP
YOUR BUSINESS MOVING
MOOV Fuel is committed to helping our customers maximise uptime and optimise
equipment performance to ensure they stay on schedule. Our tailored solutions
address customers’ unique operational and compliance challenges to support their
mining-business continuity.

A COMMITMENT TO
THE ENVIRONMENT,
SAFETY AND QUALITY
MOOV’s goal of zero environmental incidents is evident
in our proactive approach of continuous improvement
in the safety and environmental space and in our
preventative approach of implementing programmes
to maintain and create ever-improving safety records.

PROCESS-SAFETY MANAGEMENT Loss of primary
containment proactive management – through design,
maintenance and operation of equipment

EMERGENCY RESPONSE PLANS Best-practice book
of rules emergency response knowledge sharing

MINE-SAFETY TRAINING ISO 45001 certification,
which our hauliers also comply with

SAFE USED-PRODUCT DISPOSAL best-practice
book of rules product disposal knowledge sharing

ENVIRONMENTAL COMPLIANCE ISO 14001 certification

OPERATION EXCELLENCE COMPLIANCE Fuel terminals
and a lubricant plant that meet HES ISO certifications

EXPERIENCE STATS

30+

Years of miningbusiness experience

PROVEN

Total fluidmanagement
expertise

23 000+

12%

Share of mining
business

Industry-leading product

CLEANLINESS LEVELS

18/16/13 lubricants | 21/19/15 fuels
Service hours without an engine overhaul, with
Delo Lubricants in a Komatsu 785 mining haul truck

EXCEPTIONAL SERVICE
KNOWLEDGEABLE ACCOUNT MANAGERS
with sector experience to provide
solutions that add value to your business
HIGHLY SKILLED CALL-CENTRE AGENTS
to ensure peace of mind and agility
in resolving customers’ issues

EXPERIENCED CREDIT TEAM SUPPORT
to structure your credit terms to enable
your business growth
DEDICATED TECHNICAL SUPPORT TEAM
to provide proactive solutions that
help optimise your equipment
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METTLE

Platinum is on a high, and demand is expected
to grow – good news for SA producers
BY HILTON TARRANT

THE PLATINUM SECTOR IS RUNNING WHITE HOT.

Even though the price of the metal is lower
than the nearly $1 300 per ounce reached
in February last year, it remains around the
$1 000 level – comfortably ahead of the $642
multi-year low reached in March 2020 as
the world headed into COVID-19 lockdowns.
With leverage provided by a weaker randdollar exchange rate, miners in the country
are proverbially printing cash.
Anglo American Platinum, the largest PGMs
producer listed on the JSE by market value,
saw its share price soar to around R2 500 from
a lockdown low of just R556. Over the past
five years, its share price is up more than 500%.
Other large miners are up multiples of 100% –
Impala Platinum, the second-largest producer
in the sector by market cap, is up more than
360%, while Northam Platinum is around 275%
higher since April 2017.
SA is the world’s largest producer of PGMs
– which comprise primarily platinum, rhodium
and palladium – and the market value of companies listed in the sector tops R1 trillion.
‘The sector itself, like most commodities, is
supply constrained. Mines haven’t really been
expanding – while there has been some expansion, most of this been to replace what’s been
mined already,’ says Piet Viljoen, executive
director and portfolio manager at Counterpoint
Asset Management.

‘As an industry, PGM miners haven’t really
expanded much over the past four or five
years. This puts upwards pressure on PGM
metals [prices] to the extent that demand for
them continues growing. The main demand is
from the automotive sector, and the big question is, “does the automotive sector continue
growing – and continue growing the demand
for PGMs?”.’ He highlights that, in the nearterm, due to the global chip shortage, car
manufacturers cannot manufacture as many
vehicles as they would like at the moment.
Johnson Matthey, which publishes the
seminal report annually on the market, says
that SA will produce around 4.5 million oz of
platinum in 2021, of the total primary supply
globally of around 6.1 million oz. That equates
to nearly three-quarters of global production.
Russia accounts for about 10% of global production, with remaining markets responsible for
the other 1 million oz.
The demand picture has been fairly stable,
with the exception of the impact of COVID-19.
Of the 8.5 million oz of platinum required in
2019, use in autocatalysts was responsible for
around 2.9 million oz. These catalysts convert
harmful exhaust gases from internal-combustion engines to benign ones in a more efficient
way than any other material. This makes the
sales of vehicles a key driver for demand of
platinum, palladium and rhodium. The former
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is exposed to diesel engines, while the latter
two are more exposed to petrol-car sales.
In 2019, industrial use of platinum totalled
2.4 million oz, while jewellery demand was
2.1 million. Investor demand was 1.1 million oz.
Factor in around 2.1 million oz of recycling and
total net demand was 6.4 million oz. The difference is either obtained from or added to
stockpiles globally. In 2019, for instance,
Johnson Matthey says the market was in
deficit by about 315 000 oz (which was drawn
from stockpiles), while last year, the market
was forecast to be in surplus by 615 000 oz.
Primary supply of palladium (6.7 million oz
in 2021) is around 10% higher than that of
platinum, with supply more evenly matched
between SA and Russia (forecast at around
2.6 million oz each last year). With this metal,
85% of demand is for use in autocatalysts, with
a far higher percentage of supply coming from
recycling (3.6 million oz last year). For rhodium,
use is almost entirely for autocatalysts, with
83% of primary supply coming from SA.
The strong level of demand, coupled
with higher metals and commodity prices, has
resulted in a bumper tax windfall for SA. Total
tax revenue in the year ended March 2022 was
R1.564 trillion, versus an estimate in February
of R1.547 trillion. The original estimate from
February 2021 was R1.365 trillion. This means
revenue collection was practically R200 billion
higher than forecast, much of this from commodity and metals producers.
PwC says ‘there is no doubt that the PGM
industry is currently in a commodity-boom
cycle. This is evident not only in the increase
in revenues, but also the increase in profitability’. Sales of PGMs totalled R300.7 billion
in the 2021 fiscal – 38% of the total (across
PGMs, coal, iron ore, gold and other products).
In an analysis, PwC says PGM miners in the
country saw revenues increase by 74% in 2020
while earnings before interest and tax grew
by 174%. Royalty expenses for PGM miners
increased by 184%. It says SA’s mineral royalties
tax regime ‘therefore succeeds in allowing the
fiscus to share in the upside in a commodityboom cycle’. It adds that the royalty rate applicable ‘has a ceiling at the maximum rate […].
Once the tipping point in profitability has
been reached, there is no longer any upside
to the fiscus’.
The analysis shows that PGM miners have
a direct and indirect impact on GDP of around
R1.2 million for each R1 million in sales. For
that same R1 million in sales, more than four
jobs are created.
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‘The demand
for PGMs will
continue to
grow at the
rate of global
GDP growth,
as it has done
in the past’
Piet Viljoen
EXECUTIVE DIRECTOR AND
P O R T F O L I O M A N AG E R
COUNTERPOINT
ASSET MANAGEMENT

1

SA’s ranking in the
top-producing countries
in terms of PGMs

1 300

The dollar price per ounce that
platinum reached in early 2021

Around a decade ago, Anglo American
Platinum (Amplats), the world’s largest producer of the metal, embarked on a large-scale
restructuring to return its business to profit. In
2012, it reported a headline loss of R1.5 billion,
which saw it unveil a plan at the start of 2013
to retrench as many as 14 000 workers. This
was pared back to 6 000 workers as the producer consolidated, sold and shut operations.
Then Anglo American CEO Cynthia Carroll
described the sector as one ‘in crisis’.
In all, it disposed of its Rustenburg operations, as well as so-called long-dated resources
at Amandelbult, its majority shareholding in
Union mine, and its interest in JV Pandora.
The protracted restructuring eventually paid
dividends as the producer declared its first payout in six years at the start of 2018. The final
dividend was R3.49 on headline earnings per
share (HEPS) for 2017 of R14.82. Last year,
it produced 5.1 million oz of refined PGMs –
a record amount. This translated into HEPS
of R300.42 – 20 times the level from four years
prior. Dividends, including a special dividend,
totalled R30 per share for the year.
Amplats is similar to Kumba Iron Ore in
that both Anglo American subsidiaries are
majority-owned by the global diversified miner
Anglo American but are also listed on the JSE.
Amplats’ parent owns 79.9% of the platinum
producer. It currently owns and operates five
mines in SA’s Bushveld Igneous Complex,
including its flagship Mogalakwena project,
as well as Amandelbult and Mototolo. It also
owns smelting and refining operations near
these properties, where it treats concentrate
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from its mines, JVs as well as third-party
miners. It owns the Unki mine in Zimbabwe too.
As an illustration of the sheer scale of
Amplats, rival Impala Platinum (Implats)
reported PGM production of 1.6 million oz for
the second-half of 2021. It owns its namesake
Impala operation near Rustenburg as well as
Marula on the eastern limb of the Bushveld
Complex. It also has a stake in the nearby
Two Rivers JV, which is managed by JV
partner African Rainbow Minerals. It owns
Zimplats and JV Mimosa (together with
Sibanye-Stillwater) in Zimbabwe, and pureplay palladium producer Impala Canada
near Ontario, Canada.
In November, it surprised the market with
an offer for smaller rival Royal Bafokeng Platinum (RBPlat), whose operations lie adjacent to
Impala, near Rustenburg. The proposed acquisition ‘will secure a western limb production base

VALUE ADDED
A brief overview of SA’s PGMs sector in 2020,
compared to the year prior

CHANGE

AMOUNT

DIRECT EMPLOYEES

-2.7%

163 538

EMPLOYEE EARNINGS

+5.5%

R59.3 BILLION

+147.2%

R2.8 BILLION

ROYALTIES PAID

PRODUCTION

-18.1%

219.7 TONS

TOTAL SALES

+25.9%

R171.3 BILLION

–

91%

VALUE OF PERCENTAGE
EXPORTED

SOURCE: MINERALS COUNCIL SOUTH AFRICA

to enhance and entrench the region’s position
as the most significant source of global
primary PGM production, and will deliver
tangible socio-economic benefits for the
region, its communities and South Africa’, it
says. It offered R150 per RBPlat share in a mix
of cash and Implats shares (in a 60/40 ratio)
and secured support from the independent
board of its smaller rival. After originally
securing a 24.5% shareholding, it has steadily
purchased additional shares. At the end of
March, it held 37.6% of RBPlat.
The attractiveness of the RBPlat asset
became obvious in November, when Northam
Platinum entered what had effectively become
a bidding war for the company. Northam
acquired a 32.8% interest in the group from its
former majority shareholder, Royal Bafokeng
Holdings (RBH) for R17 billion (or R180.50 per
RBPlat share). As part of the transaction, RBH
will obtain an 8.7% strategic shareholding in
Northam. ‘This shareholding creates significant long-term optionality for Northam. It
aligns perfectly with our long-term growth,
sustainability and diversification strategy, and
the introduction of Royal Bafokeng Holdings
as a significant shareholder further strengthens
our empowerment credentials,’ according to
Paul Dunne, CEO of Northam Holdings.
‘We believe the complementary metals mix
of RBPlat, with a higher relative platinum contribution, fits well within the broader Northam
metals basket. The RBPlat assets are young,
shallow and well capitalised, and occupy
a strategically important position in the
Western Bushveld.’ At this point, there are
now two PGM majors vying for RBPlat, with
another nearly 30% of RBPlat shareholders
happy to not support either offer at this point.
Northam is a noticeably smaller producer
than Implats, with production of around
700 000 oz per year. It has three main operations, Zondereinde and Eland (on the western
limb) and Booysendal on the eastern limb.
Dunne says RBPlat’s assets tick a number
of boxes, in that ‘the acquisition of cashgenerative, producing and sustainable assets
with further growth potential offer the most
compelling value’. He adds that the group’s
‘bottom-up analysis of PGM resources and
reserves across the world indicates that we can
expect, as we move to 2030 and beyond, that
there will be a diminishing primary supply of
platinum and rhodium, while palladium supply
could remain flat, with later growth’.
Sibanye-Stillwater, with a market value
of nearly R180 billion, began life as a gold
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producer when Gold Fields took the decision
in 2013 to unbundle its SA deep-level operations. In 2016, it acquired Aquarius Platinum to
mark its entry into the PGM space, with a deal
sealed for Amplats’ Rustenburg operations
later that year. A year later it bought Stillwater
Mining in the US for $2.2 billion, the largest
PGM transaction globally for more than 10
years. In 2019, it bought Lonmin Plc, which
owned Marikana, near Rustenburg.
It produced 1.8 million oz of PGMs in SA last
year, and an additional 1.3 million oz in the US
(production and recycling). It remains a sizeable gold producer, with nearly 1.1 million oz
produced locally. CEO Neal Froneman told
investors earlier this year that SibanyeStillwater believes ‘PGM demand will remain
well supported well into the 2030s, and it’s
predominantly because internal combustionengine vehicles have a substantial future,
much more than what I think is being given
credit to’.
Wesizwe Platinum, with a market value of
R2.4 billion, has been constructing its flagship
Bakubung mine since 2011. The miner notes
this is ‘currently behind in its construction
schedule’, and says it will share updated timelines in its annual report in the coming weeks.
Jubilee Metals Group differs from other
producers listed in the sector in that it doesn’t
actually mine PGMs. It operates a PGM and
chrome-processing plant, which processes
historical tailings material also owned by the
company. In addition, it owns a copper and
cobalt project in Zambia, as well as additional
chrome plants in SA. Smaller Eastern Platinum
is listed on both the JSE and Toronto Stock
Exchange. It has four PGM assets in the Bushveld Complex, and currently produces a modest
amount of chrome via a re-treatment plant.
Because of how important vehicle sales
are for demand of PGMs, the coming shift to
electric vehicles will have a profound impact.
Edison Research notes that unlike palladium
and rhodium, ‘platinum is also used in fuel-cell
electric vehicles and could therefore benefit
from the likely increase in hydrogen adoption’.
It adds that hybrids and ‘fuel-cell electric
vehicles will likely see PGM demand equal
to or greater than current usage for internal
combustion engines’, because fuel cells currently use more platinum than petrol or diesel
technology, and no palladium.
Edison sees a ‘balanced market for platinum
in the short term, followed by large deficits from
the late 2020s onwards, due to growing demand
from the developing hydrogen economy. For
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PRECIOUS RESOURCE
Platinum sector market caps* (R’M)

C O M PA N Y

VA L U E

AMPLATS

545 223.2

IMPLATS

193 352.7

SIBANYE-STILLWATER

179 380.3

NORTHAM

81 334.0

ROYAL BAFOKENG

46 685.7

JUBILEE

8 322.6

WESIZWE

2 392.9

EASTERN

687.6

*A S AT 1 2 A P R I L 2 0 2 2

‘There is no
doubt that the
PGM industry
is currently in
a commodityboom cycle.
This is evident
not only in the
increase in
revenues,
but also the
increase in
profitability’

palladium, we see growing surpluses and for
rhodium large deficits to 2028 followed by
surpluses thereafter’. This mostly bodes well
for producers of these metals.
Viljoen is more bullish. ‘A lot of people say,
when electric vehicles come in, PGMs won’t
be needed as catalysts for internal-combustion
engine [ICE] vehicles anymore.’ He believes
that ‘EVs are still a tiny fraction of the global
market and could remain so for a long time,
and that new ICE car sales will continue for
the next 10 years. The demand for PGMs will
continue to grow at the rate of global GDP
growth, as it has done in the past. There is an
upside to prices in the short term, and possibly
some additional upside due to the situation in
Russia, given they are a significant source of
PGMs’. Viljoen cautions, however, that ‘in the
short term anything can happen’.
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IMAGINE
a paint, that could clean the air you breathe...

INTRODUCING:

PLASCON DOUBLE
VELVET PURE

WITH AIR PURIFYING TECHNOLOGY
Plascon Double Velvet Pure is a luxurious, easy to clean,
velvet sheen paint with virtually no odour and a 15 year
quality guarantee. It now also features, a first for South
Africa, Air Purifying Technology which actively purifies the
air you and your loved ones breathe and improves indoor
air quality by removing harmful compounds* released by
common household items. Plascon Double Velvet Pure –

It’s more than just a paint.
*Formaldehyde

DIFFERENT
STROKES
Kansai Plascon’s turnaround strategy, inclusive of a major
shift in environmental-consciousness, is attributed to the
company’s strong leadership
For any CEO facing potential brand and
business erosion, especially one such
as the Plascon brand, which has been
a stalwart in SA’s paint and coatings
industry for 133 years, the immensity of
finding a comprehensive turnaround
strategy is daunting, but seemingly this
did not apply to Kansai Plascon’s CEO
Prejay Lalla and his executive team,
which was also subjected to a structured and insight-driven rejuvenation.
Lalla describes the business as
having been in a perfect storm.
‘We faced a number of strategic
challenges. Our operational structure
carried significant overhead costs with
high levels of complexity and inefficiency. Forecasting was poor, leading to extremely high inventory levels,
and our enterprise resource planning
[ERP] implementation lacked a changemanagement processes.
‘The rising cost base with no top-line
growth and increased competitor set
was worrying, and we were failing to
address a growing middle-class market,
which – along with other demographics
– was transitioning to companies that
commit to effective ecological climatefriendly products.’
The journey to transform has taken
just three years, with Lalla directing the
positive change disruptors introduced,

‘We’ve emerged stronger than
ever because we built a solid
foundation by reshaping our
manufacturing footprint’
and which have resulted in a remarkable 420% percent improvement in
operating profit.
‘There’s no doubt that this took its
toll on our employees as we focused
on implementing our turnaround plans.
However, we’ve emerged stronger than
ever because we built a solid foundation by reshaping our manufacturing
footprint, optimised operational efficiencies, reduced costs significantly, all
while strengthening our financial base.’
Some of the transformation was
achieved by exiting low-profit market
segments, by selling non-performing
businesses, moving to a new sales
and operating forecasting process,
reshaping its market and sales to drive
front-end growth, and, importantly,
embedding a strong eco-sustainability
focus across its operations with the
introduction of more resource-efficiency
processes, inclusive of waste recycling
at source, water and rain-water harvesting, effluent reuse, and energy use
and conservation.
The company also set bold targets
to reduce carbon emissions that also
satisfy end-consumer demands so they
don’t have to find solutions, or alternative paint and coating products and
packaging that address the individual
challenge of an ecological transition.
‘All corporates have an obligation
to communities and the environment.
At Kansai Plascon we do not push
products that do not have social and
environmental value, and this is not
purely for the sake of selling product,
but to ensure we are part of building
a sustainable society and culture in
which there can be longevity for all,’
says Lalla.

‘Improvement efforts naturally
therefore, extend to our sustainable
practices and products.’
As a market leader over the centuryplus existence of the Plascon brand, the
organisation has long been credited for
its research and development, which,
as Lalla points out,‘has often been
replicated’. Such groundbreaking
technology has also been directed
by societal demands, and how to
make a product ‘greener’.
Building on its heritage of innovation
in the industry, Kansai Plascon has
brought to the African market a vibrant
array of new environmentally friendly
products, having firstly addressed the
removal of lead and volatile organic
compounds (VOCs).
It has replaced most of its solventbased paints with a water-base solution and in a first for the SA market,
the company has introduced its Pure
range of decorative paints that actively
improve the quality of indoor air by
removing formaldehyde.
Another first for the African market
is the removal by Kansai Plascon of
alkylphenol ethoxylate (APEO) chemicals from its paint formulations. Over
time APEOs pose a serious threat to
human, wildlife and marine existence
as they leach into waterways, drainage,
and soil.
Paint buckets have also been transformed to be as recyclable as possible
within the constraints of containing
chemicals, specifically Plascon’s
premium range whose black buckets
now comprise 70% upcycled material.
‘As a company with a global reputation for high standards of performance,
and now actively involved in the rest

of Africa with multiple manufacturing
plants and some 2 000 employees, we
accept the responsibility that we have
an impact on the societies and environments in which we conduct our business,’ says Lalla.
‘We also acknowledge that this comes
with a responsibility to not only create
quality products but also in encouraging
a culture that is dedicated to progressive
and sustainable solutions.’
Sustainable solutions are aspects now
routinely considered when performing
all Kansai Plascon operations. The
organisation is actively looking to
impact the entire value chain and the
societal impacts of its activities, as
well as the resultant returns for shareholders. With the turnaround strategy
firmly embedded, the organisation is
now turning towards a market growth
strategy, which Lalla describes
as ‘aggressive’.
‘In the short to medium term we
will be morphing the business into
a customer-centric operating model,
with a dedicated focus on increasing
sales in the decorative, performance
coatings and industrial markets in
South Africa,’ he says.
‘We will also be working closely
with our trading partners and give
them the necessary support to meet
the respective target markets. This
is the only way to get closer to our
consumers and be within reach.’
Long term, Kansai Plascon will be
growing and saturating the African
markets with new business, be that
in existing markets or expansion into
new export territories.
‘Africa’s growing middle class is,
for us, the last frontier, and we have
the opportunity to better serve this
market given that we already have
well-grounded operations in existence
in South Africa, Namibia, Botswana,
Zambia, Zimbabwe, Malawi, Tanzania,
Kenya and Uganda.
‘Ultimately we are aiming to prove
that there is a Plascon product for every
project, and that those products have
been considered from a sustainable and
environmentally-friendly perspective,
from concept, development and production, to application and disposal.’
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SPECIAL REPORT

Businesses have learnt
important lessons, as
the country moves into
a post-pandemic universe
BY SILKE COLQUHOUN

S TA R R I N G
ROLE

FOR MOST OF THE WORLD, COVID CAME OUT OF

nowhere, like a big smack in the face. Two
years and more than 6 million deaths later
(100 000 of these officially in SA), it’s still
hurting. The economic recovery is slow and
people are still being infected. The good news,
however, is that SA is nearing the end of the
pandemic – at least in terms of deaths during
2022 relative to the number of deaths that will
occur from other preventable causes, according
to Shabir Madhi, the Wits University vaccinologist who led the local vaccine trials for
AstraZeneca and Novavax.
‘The Omicron wave is at its tail end and
excess mortality is already on a downward
trend and was a blip compared with that
experienced in past waves,’ the professor
tweeted in January 2022, calling it ‘a turning
point in the pandemic’. In a more recent
tweet he said that ‘better COVID vaccines are
required, but we are no longer at “code red”
and it’s time to rebuild livelihoods, economies
and all other facets of life that [were] impacted
over the past two years; especially in fragile
low- and middle-income countries’.
For Madhi and other leading health experts,
the goal is no longer preventing infections at
all costs – through lockdowns, state of disaster,
contact tracing and quarantine – but learning
to live with COVID, just as SA is living with
other infectious diseases such as TB, HIV/Aids
and hepatitis. This means using the lessons
from the past two years to prepare the economy
against the risk of another COVID-19 variant or
an entirely different virus emerging in the near
to medium-term future. The pandemic has
shown what business, regulators and science
can achieve in an emergency, notably by developing, funding and fast-tracking COVID-19
vaccines in record time.
‘We have learnt that we can come together
as all sectors of society to address a crisis if we
focus on the crisis and the national interest,’
says Cas Coovadia, CEO of Business Unity
South Africa (BUSA). ‘We’ve also learnt that
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there are non-traditional ways of working and
a hybrid model will probably be used.’
In this new model, only a few employees will
have to go into the office every day while the
majority will work remotely from home for
some of the time. ‘Our office will become our
creative, collaborative workspace where we
connect,’ says Desiré Pauw, human capital
executive for Momentum Investments. ‘Hybrid
requires a completely different way of doing
things. Leadership and how we lead our teams
in this new way of work and into the future has
also changed forever. I believe EQ [emotional
intelligence] will be a non-negotiable skill to
lead successful hybrid teams.
‘Moving away from managing but rather
coaching our employees in order to empower
and equip them will be essential. Leaders will
be our change ambassadors and, as the drivers
of culture for an organisation, will set your
business up for either success or failure.’
SA companies were blindsided by the
outbreak of COVID-19, although Christopher
Palm, chief risk adviser at the Institute of Risk
Managers South Africa (IRMSA), says it should
have already been on our risk radar. ‘SA considered COVID a “black swan” event – something unpredictable, never seen or heard of
before,’ he says. ‘Yet a pandemic is not a black
swan. There was enough evidence available
from previous pandemics such as the plague,
the Spanish flu and Ebola. Or think of the
Hollywood movie Contagion, which provides
a roadmap on how to respond to a pandemic

such as COVID. It identifies very relevant
post-pandemic issues. For example, who will
make the vaccines? How will we distribute
the vaccines? What will the uptake be?’
2020 marked a significant shift in SA’s risk
landscape, according to the IRMSA. Many
businesses were hard hit by the pandemic
(yes, a few thrived, particularly those in the
online environment), but the majority could
have survived the crisis better had it not been
for either a lack of organisational readiness
and agility, lack of effective business continuity plans or the absence of visionary and
decisive leadership.
Therefore the major lesson for SA
boardrooms is that conversations about
pandemics, droughts, floods, famine or riots
are not too far-fetched and futuristic but
necessary, according to Palm. ‘We need to
build an emerging risk capability,’ he says.
‘COVID-19 is no longer a risk, because it has
already materialised. By definition, risk is the
effect of uncertainty on objectives. So we need
to talk about our four most pressing “pandemiclike” risks, namely economic collapse, social
unrest, failed state and climate change.’
He says the crisis has underlined the need
for properly benchmarked risk-management
processes, which must include stakeholder
analysis; external environmental scan and
context; and integrated strategic- and systemsthinking to make sense of uncertainty and to
understand the interconnectedness of strategy,
risk and resilience. ‘The “learning”, if we did,

‘We need to
talk about
our four most
pressing
“pandemiclike” risks,
namely
economic
collapse,
social unrest,
failed state
and climate
change’
Christopher Palm
CHIEF RISK ADVISER
INSTITUTE OF
RISK MANAGERS
SOUTH AFRICA

054

APR–JUN 2022

MD, FD,
CA or MBA?
"I choose CFO(SA)."
- Sajjanna Ramesh CFO(SA)
Finance Director, Kapersky Lab Africa
Earn the highest-ranking designation for
Finance Executives as registered with SAQA.
Join 22 000 Finance Executives world wide
by becoming a certified CFO.

Earn your designation by
scanning this QR code

brought to you by

saiba.org.za | cfotalks.co.za | +27 12 643 1800

Unearth your
Business Potential
Let the JSE specialists guide you
Get the most out of your listing by partnering with a JSE sponsor who has
an in-depth knowledge of the interpretation and application of the JSE
Listings Requirements, and the capabilities and track record to assist in
raising the necessary capital to list.
Merchantec Capital has more than 20 years of experience and expertise
in working with companies listed on the JSE Main Board and Alternative
Exchange – including companies with secondary listings and in the
mining sector.

Largest independent sponsor and corporate adviser in South
Africa | JSE secondary and fast-track listings specialist

Scan the QR Code to access our Quick Reference Guide
to the JSE Listings Requirements – an indispensable tool
for directors and officers of JSE-listed companies

Merchantec.co.za

sponsorteam@merchantec.co.za

+27 11 325 6363

S U S TA I N A B I L I T Y

property investment firm Liberty2Degrees
(L2D), whose entire portfolio of shopping
malls achieved GBCSA Green Star ratings last
year, with 1 MW solar PV projects at Liberty
Midlands Mall in Pietermaritzburg and Eastgate Shopping Centre in Bedfordview already
operational. ‘Our plan is for a renewable energy
roll-out across the portfolio,’ says Amelia
Beattie, L2D chief executive. ‘The installation
of a 1 MW solar project at Liberty Promenade
in Mitchells Plain in 2021 was approved, with
the expected completion this year. Achieving
our sustainability objectives reduces our exposure to commercial risk and asset obsolescence
by ensuring we are future ready.’
To support this, the company aims to raise
awareness for renewable energy among tenants
and shoppers, and installed three solar-powered
trees on Eastgate’s rooftop piazza. The striking
man-made trees illuminate the piazza area
when it gets dark and have become a talking
point among shoppers.
Generally, SA property owners only cover
their own energy needs as it does not make
financial sense to generate more power than
they need at that particular building, says
Smit. ‘There are still limited opportunities for
them to feed excess energy back into the grid
and get reimbursed for this, or to wheel power
to their other properties where it could be used.’
This, however, is changing. The City of Cape
Town already operates a feed-in system for

‘More than
looking at
other types
of renewable
energy, there
is also
a significant
focus on
energy
storage’
Georgina Smit
HEAD OF TECHNICAL
GBCSA
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small-scale embedded solar PV generation,
although all plants need to be less than 1 MW
and must be net consumers over a rolling 12month period. ‘Net generators are not allowed,’
says Beverley van Reenen, Cape Town mayoral
committee member for energy. ‘The city is
considering future net generation for larger
installations and would need to ensure that
network, technical and legislative requirements
can be met.’
Getting this right in SA is a complex issue
that involves regulators, policymakers, utilities,
end-users, development finance institutions
and the private sector.
Twesigye, whose work at the Power Futures
Lab aims to build capacity in energy-infrastructure investment, reform and regulation,
notes that UCT GSB has just partnered with
six other institutions in energy to launch the
African School of Regulation initiative. The
aim is to accelerate the energy transition on
the continent and ensure that it is just, inclusive
and cost-effective.
Clean energy is an increasingly important
consideration for SA, particularly in mining
and other energy-hungry sectors. Yet Eskom
will remain a critical source of baseload energy,
emphasises the MCSA, seeing that solar and
wind aren’t as reliable when it comes to providing sustainable levels of around-the-clock
electricity to keep mine employees safe and
production steady.
However, action from the government is
urgently needed to unlock the 3.9 GW of
renewable-energy projects in mining, which,
according to MCSA CEO Roger Baxter, could
go a long way towards easing the pressure on
Eskom to the benefit of other industries and
the country as a whole. ‘The existing regulatory
and licensing processes to implement renewable-energy projects are cumbersome and
a major impediment for investments,’ he says.
‘The measures that could be employed to speed
this up include the provision of emergency tax
incentives, shortening environmental authorisation and Eskom-related grid-tie connection
processes, providing a clearer framework of
wheeling on the national grid, and ensuring
a shortened smart-tape process.’
Help may be on the horizon in the shape of
Sipho Nkosi, Sasol chairperson and a former
president of the then-Chamber of Mines, who
has been appointed to the Presidency to lead
a team tasked with identifying and removing
red tape. Should this succeed, all of SA stands
to benefit from expedited investment in solar,
wind and other clean energies.
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AFRICAN BANK

FUTURE
FIRST
African Bank is embarking on a journey to provide
added service underpinned by digital transformation

African Bank’s
Excellerate 2025 strategy
is reinforced by the new
digital-first environment
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cross Africa, the global COVID-19
pandemic has resulted in an accelerated migration of thousands of
banking customers into the digital space.
Not since the advent of the ATM has
there been such a radical shift in financial
behaviour. And banks that want to succeed in
this new world have no choice but to embrace
and enter this space, with innovation at the
centre of their thinking.
According to McKinsey & Co, African banks
need to consider three imperatives to build
sustainable strength and resilience, namely
high productivity, thoughtful risk management, and scaling up technology.
Recognising this radical change in the
landscape, African Bank has implemented
a bold new strategy called Excellerate 2025,
based on five sustainability levers – customer
satisfaction; social responsibility; financial
resilience; inclusivity; and environmental

promotion. These priorities are underpinned
by the prevailing digital-first environment.
In a move designed to mirror this bold
strategic outlook, African Bank has repositioned its brand using one powerful and
overarching positioning word – audacity.
The word ‘audacious’, says African Bank
chief marketing officer Sbusiso Kumalo, finds
its origin in the courageous and relentless
approach of its key founders, including the
famed entrepreneurs and business leaders
Sam Motsuenyane and Richard Maponya.
‘Without audacity, there’d be no African
Bank,’ says Kumalo. ‘Our call to our customers,
both in the business and consumer side, is to
be relentless and go after what they believe
in, knowing they have a bank that supports
and always believes in them. In this new and
highly competitive banking paradigm, we
believe that our confident and tenacious
philosophy will set us apart from our competitors and establish us as a first-choice
financial services institution.’
Kumalo adds that a brand repositioning is
just one facet of change at African Bank as it
amplifies and upweights its digital capability.
A second major development in African
Bank’s new and audacious journey is the
launch of a business banking division aimed
at assisting and uplifting the underserviced
SME sector. Zwelibanzi (Zweli) Manyathi is
the new group executive of business banking.
‘A business banking division is a bold and
logical next step for African Bank as it seeks
to develop customer solutions beyond personal banking,’ says Manyathi.
‘Given the organisation’s increasingly strong
brand presence in the market, and building on
its rapid turnaround, I am confident we can
make meaningful inroads into this highly
competitive space and specifically offer smalland medium-sized enterprises a partnership
that will enable them to grow both profitably
and sustainably. My approach in developing
this new division will be to listen attentively
to constantly changing client needs and
to offer solutions that address their unique
challenges in both an uncertain and exciting
time in South Africa’s history.’
The business banking division will offer
solutions in the fast-growing digital realm,
asset financing and mortgage origination.
African Bank CEO Kennedy Bungane says
that ‘Zweli’s appointment is part of our robust
growth strategy to become a broader financial
platform in a sector that is rapidly changing.
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From left: Lindiwe Miyambu
(group executive: human
capital); Kennedy Bungane
(CEO); George Roussos (COO);
Darryl Adriaanzen (group
executive: operations),
Gustav Raubenheimer (CFO),
Sbusiso Kumalo (chief
marketing officer), Unathi
Mtya (CIO), Vere Millican
(group executive: credit),
Sibongiseni Ngundze
(group executive: sales
and distribution), Piet
Swanepoel (group chief
risk officer)

‘Our intention
is to create
a business
banking
division that
meets the
new needs of
South African
business’
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There is no question that expectations are
changing in our industry and banks have
no choice but to put strategies in place to
help businesses prepare for a future where
digitalisation is at the core. Our intention is
to create a business banking division that
meets the new needs of South African business, particularly in the small- and mediumsized area. These enterprises are the engine
room of the country’s economy, but are often
neglected when it comes to bespoke offerings
that will enable their success and growth’.
In the new pandemic-influenced business
environment, organisations can no longer pay
lip service to social responsibility and caring
for the environment. This philosophy is deeply
rooted in African Bank’s DNA. Brands that
do not pay attention to the communities in
which they operate, nor acknowledge the
growing impact of climate change on lives
and the economy, are destined to fail.
A recent Harris poll suggests that more 80%
of millennials simply don’t trust the companies
with which they do business, with Generation Z
scoring even lower. Addressing this cynicism,
African Bank believes corporate social responsibility is not about big, grand gestures but
rather meaningful actions within communities.
Financial literacy is a key driver for the bank
in this respect. While this approach is outwardly focused, African Bank is also a strong
believer that investment in social good has
a halo impact within the organisation, aiding

productivity and creativity, and building
sustainable employee trust.
Climate change in 2022 has been listed
as a key risk factor by the Institute of Risk
Management, and African Bank believes that
incorporating this into overall strategic thinking is no longer a luxury but a necessity.
Environmental risk is a subset of credit,
legal and reputational risk. Credit risk can
arise where banks lend to customers whose
businesses are adversely affected by disaster
or a change to environmental regulation. Banks
are also at risk if they themselves don’t comply
with relevant environmental legislation. Reputational risk may arise if they are associated
with projects that are viewed as socially or
environmentally damaging.
With this in mind, and against the backdrop
of the new world of financial services, African
Bank remains committed to the ethos of its
founding charter – banking for the people,
by the people, and serving the people.
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CANNABIS

H I G H S TA K E S
The success of SA’s legal cannabis economy depends
on the roll-out of a workable framework policy
BY ROBYN MACLARTY

AFRICA’S LEGAL MEDICINAL CANNABIS MARKET

could be worth $7.1 billion by 2023 – that’s
according to a report by Prohibition Partners,
a research and consultation firm in the legal
cannabis industry. The report allocates the
bulk of Africa’s potential cannabis industry to
a handful of countries, including SA, Nigeria,
Lesotho, Zimbabwe and Morocco, with SA’s
market valued at $1.85 billion in that timeframe.
On the face of it, the industry certainly
seems to be heading in the right direction.
In December 2021, cannabis investment
holdings group Labat Africa listed its shares as
a dual listing on the Frankfurt Stock Exchange,
a first for a cannabis-focused company in SA.
This was followed by a R300 million cash
injection from California-based GR Global
Ventures, the acquisition of a 100% share in
Miami-owned CBD lifestyle brand Echo Life,
as well as the purchase of a medicinal-cannabis
cultivation facility in Kenton-on-Sea in the
Eastern Cape – a move that saw their shares
jump by 8.33%.
Highlands Investments, a medical-grade
cannabis producer growing mainly in Lesotho,
merged with SA cannabis brand Goodleaf in
June 2021, and in August 2021 announced the
sale of 8.5 tons of its Highlands Pure THC
and CBD flower and trim into the European
medicinal-cannabis market, following a previously successful shipment of 176.5 kg of THC
flower exported to Europe in April. Intadose
Pharma, a Canadian-based corporation,
completed a record shipment of medicinal

cannabis weighing 2.125 tons from SA to
North Macedonia on 25 December 2021.
While the above developments are
encouraging, there is broad consensus that
the gains are nowhere near what they could
be, and the SA cannabis market is not yet
delivering on its ‘golden-ticket’ potential to
catalyse economic prosperity, lift thousands
(if not hundreds of thousands, over time) out
of poverty, provide pain relief and boost our
mental and physical health.
This is something that President Cyril
Ramaphosa tacitly acknowledged in his 2022
State of the Nation Address. ‘The hemp and
cannabis sector has the potential to create
more than 130 000 new jobs,’ he said. ‘We are
therefore streamlining the regulatory processes
so that the hemp and cannabis sector can thrive
like it is in other countries, such as Lesotho.’
Just how this process will be streamlined,
though, is yet to be revealed.
The Department of Agriculture, Land
Reform and Rural Development estimates
that the industry is currently worth R28 billion
in SA and, while already making up 70% of the
African market, can compete on a global scale.
But is this true?
‘South Africa has made some positive steps
towards creating a legal cannabis industry, but
the manner in which it has happened has been
sub-optimal and very incongruent,’ says cofounder of the Africa Cannabis Advisory
Group (ACAG), Sibusiso Xaba. ‘On the medical
cannabis side, in 2019 South Africa created
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a legislative and regulatory framework by
which companies could cultivate and process
cannabis. And it all sounded like good news.
But the reason this has not had the desired
results is because we’ve done this without
creating a framework for our domestic industry.
So, right now, if you have a medical-cannabis
licence, and you raise enough money, the only
place that product can go is to international
markets where the product is legal and allows
for importing, such as Israel, Australia,
Germany, the UK and maybe Switzerland.’
The problem comes in, says Xaba, when
potential exporters discover the gap between
the South African Health Products Regulatory
Authority’s (SAHRPA) licensing and export
requirements, and international import requirements. Producers that may have jumped
through all the hoops required to get their
product export ready on the domestic side
then hit a wall when it comes to international
requirements, such as more stringent quality
standards and proof of supply stability, which
can take additional months to meet. Many
companies cannot sustain the delay, nor can
they turn to the domestic market to sell their
product as it is not yet viable.
THC, the psychoactive component of
cannabis, is listed as a Schedule 6 drug in SA.
Medicinal cannabis cannot be obtained (legally)
without a prescription and an application for
SAHRPA approval. The local medicinalcannabis market is underdeveloped and the
practice of prescribing medicinal cannabis or
cannabis products is rare. Bear in mind that the
first legal prescription here only occurred circa
September 2021, according to an online news
report. Currently, the health-supplement market
– mainly products containing cannabidiol, aka
CBD, below a certain threshold – is the only
viable cannabis market sector in SA, and is
still relatively niche.
In 2021, Africa exported more than 15 tons
of legal cannabis, a tenfold increase from 2020.
Cannabis exports from SA are expected to grow,
but many operators are at risk of bankruptcy
due to their inability in meeting international
standards, and the longer-than-anticipated
ramp to scale production and sales. These risks
would be greatly mitigated with the development of a robust local medical cannabis market.
While Ramaphosa has not yet revealed
how he plans to streamline the regulatory
process, the Department of Agriculture,
Land Reform and Rural Development does
have a plan, namely, the National Cannabis
Masterplan Framework, which was revealed
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GREEN FEVER
The projected value of selected African markets by 2023
should the neccesary legislation be in place ($’M)

COUNTRY

AMOUNT

NIGERIA

3 700

SOUTH AFRICA

1 700

MOROCCO

900

LESOTHO

90

ZIMBABWE

80

S O U R C E : P R O H I B I T I O N PA R T N E R S

at the National Economic Development and
Labour Council in June 2021. It includes nine
pillars of development, namely regulatory
systems; sustainable seed supply systems;
R&D; sustainable producer-support systems
(including a model to include smaller growers
in the hemp and dagga value chains); market
development; supplier-development systems;
manufacturing and product development;
education and training; and communication
and awareness. The plan also identifies
challenges, acknowledging legal obstacles,
lack of infrastructure and supply chains.
The masterplan is yet to be implemented,
and how effective it will be remains to be seen.
Most of the cannabis market remains in
informal, illicit trade. New Frontier Data’s 2021
Global Cannabis report estimates that consumers globally spent about $415 billion on highTHC cannabis in 2020, ‘with annual spending
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COMPUTERSHARE

U P WA R D
TRAJECTORY
Computershare's local expertise and global
resources support complex corporate actions
to help businesses grow with confidence

understand and continuously monitor changing regulations and market practices, and
stay abreast of innovative solutions, which
speaks to the management of corporate transactions across multiple jurisdictions, not to
mention the multilingual and multicultural
investor communication needed.
What’s required is a superior team with
boots-on-the-ground experience; one that
knows how to work closely with a range of
issuers and their broader legal and advisory
teams, to closely manage a chain of interconnected activities according to a detailed
timetable and end-to-end implementation plan.
With the increasingly global nature of companies and their securities, it is also crucial
that investors around the world that are
affected by the transaction will have access to
support where they most need it. A company
will also want to have the benefit of the
administrative convenience, and innovative
technology to take its diverse shareholders
on the journey with them.

O N E P R OV I D E R
T O H E L P N AV I G AT E
A CO M P L E X ECOSYST E M

Companies with multijurisdictional exposure should
seek out a global issuer agent
to navigate all legal and
market requirements
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company’s corporate objectives are
growth oriented. They want to be in
capital markets that are most liquid,
where global exposure plays to its benefit. If
mergers and reorganisations haven’t yet taken
place, they could in the future. A company
will need to ensure that it is set for success
and that every detail of its complex transaction can be closely managed to meet its
business objectives.
Executing a global corporate transaction
means navigating a regional maze of legal
requirements, market frameworks and practices, and ever-changing regulatory climates.
Underpinning this is a requirement to

A critical first step is to seek out a global
issuer agent that is perfectly positioned to
support companies that do business in the
global markets, as well as their diverse set of
shareholders. Only deep-rooted knowledge,
comprehensive international capabilities and
long-standing relationships with key stakeholders globally, from lawyers to sponsors,
financial market infrastructures and other
third-party agents around the world would
leave very little to chance.
Corporate advisers will likely point out issuer
agents with links to major global jurisdictions
and some of the major historical transactions
in their portfolio. A few of these complex and
ground-breaking corporate events have taken
place in the past two years alone, making
global headlines.
These include AB InBev SAB, Naspers
Prosus, Karooooo, Investec Ninety One,
Pioneer Foods and PepsiCo, Montauk Energy,
Deutsche Konsum REIT-AG and Textainer
Group Holdings, as a few examples.
Generally speaking, there are three critical
phases for a corporate action, namely consultation and strategy, project execution and
project conclusion. As no two transactions
are the same, a cookie-cutter approach would
be unlikely. A tailored solution would have
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Cross-border transactions
require discipline, flexibility
and a high level of integrity
and professional delivery

‘To support
the expertise,
the company
will also
require premier
technology and
innovation that
translates into
cost-savings
and value’
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had to be created, encapsulating highly technical and intricate processes across time zones,
language barriers and differing legal, regulatory and compliance frameworks. There would
be a consultative approach to the planning
between advisers, sponsors and the issuer
agent in developing a tailored strategy that
matches the requirements of their event.
Ideally, this issuer agent would also support
the corporate action with its international
capabilities, such as meeting services and
proxy solicitation, shareholder communications, entity management, unclaimed asset
services and more.
By seeking out an issuer agent as a single,
global service partner that can help the company navigate regulatory and capital-market
structures to successfully manage its corporate
event and the supporting services that the
company requires, it eliminates the confusion
and additional efforts required to organise
multiple service providers.

T E C H N O LO GY A N D
I N N O VAT I O N T H AT
CAN BE RELIED ON
To support the expertise, the company will
also require premier technology and innovation that translates into cost-savings and value

that benefit both them and their shareholders.
Maintaining communication with its shareholders, particularly during corporate actions,
puts a heavy burden on a company’s resources.
The sensitive nature of the projects undertaken requires discipline, flexibility and a very
high level of integrity and professional delivery. Securing online solutions can make it
easy for shareholders to respond as required
by the transaction and enhance shareholder
communication by means of an omni-channel
approach, which will ensure that shareholders
feel confident in the process.
Once the deal is closed, the company also
needs to look at technology that continues to
serve their shareholders.
xSettle, for example, is a global technology
that has close links to local securities depositories to accelerate the transfer of securities
between markets, and enables global market
participants to meet their settlement deadlines.
It’s a secure, online-instructions portal that
allows shareholders initiating cross-border
movements to see transactions completed
within 24 hours.
This gives users certainty that their settlement and trade deadlines will be met. In
a nutshell, it makes cross-border settlements
faster, safer and more cost-effective.
Global companies also need to be forwardthinking when it comes to entity management.
It becomes increasingly difficult for corporates
to spend more time on strategic priorities
when managing their distributed legal entity
footprint, which can be an administration
burden. They should look to invest in an issuer
agent’s technology to offload global entity and
subsidiary management, including a complete
outsourcing model, or to enable their in-house
resources to keep entities consistently up to
date everywhere.
When it comes to a cross-border transaction, the stakes are high. Companies need to
be sure to appoint the best-suited providers,
where they can be certain that their needs
are met and nothing is left to chance.

+27 (0)11 370 5000
newbusiness@computershare.co.za
www.computershare.com/za
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ALL YOUR
BUILDING
NEEDS AT A
TOUCH OF A
BUTTON
Skip the long queues and easily
register and renew your NHBRC
membership by accessing our online
services on www.nhbrc.org.za.

NHBRC. An agency of the Department of Human Settlements.

T R AV E L

GRAND
TOUR

From biodiversity and beautiful beaches
to historical attractions, the Eastern Cape
has much to offer for an Easter getaway

T

BY PETER FROST

he Eastern Cape’s 170 000 km² are
home to just 12% of SA’s population,
yet the province fights well above
its weight class when it comes to natural
diversity. Some 800 km of coastline, 74 mountain passes, four of the country’s best parks,
seven biomes (the highest biome diversity of
any province) and the big five set it apart.
That all translates to an embarrassment of
riches for the casual or seasoned traveller –
it’s not hard to find the extraordinary.
Many come to the Eastern Cape for the
wildlife, and there’s plenty of it. Plenty of
choice about where to stay, too. The safari
motherlode of the province is naturally Addo
Elephant Park, world renowned and an easy
drive from Gqeberha. Bordering Addo is
Shamwari Private Game Reserve, created in
1992 by entrepreneur and conservationist
Adrian Gardiner. Today the whole area is
central to efforts to maintain the province’s
enviable biodiversity. It’s also a superb place
to have a holiday. The traditional homestead
of Founder’s Lodge, now run by the Mantis
Group, is popular with overseas and upcountry
khaki sophisticates. It’s a well-realised historical
redux of a settler homestead, history everywhere in the photography, architecture, ambience and attitude. Founders was recently
complemented by the Founder’s Railway
Carriage, a new, exclusive-use train carriage
stationed on top of a nearby hill, within the
Founders private reserve. The carriage features
an outdoor deck, private swimming pool,
dining area and private boma. This sort of

accommodation has become very popular –
down in Kruger the Shalati Train near Skukuza
is doing a roaring trade.
There are dedicated staff at Founders and no
set routine. Guests can make their own rules
and set the agenda for the day; game drives,
walks, spa treatments, picnics, anything goes.
It’s also understood that there will be much
lounging by the pool and tall stories around
the boma fire.
Inland from Founders is Kuzuko Lodge, high
up on a hilltop in the Winterberg mountains
overlooking the Kaboega plains, well off the
N10. It recommends itself for the combination
of old-fashioned thatch-and-stone chalets and
spectacular views. Each designer unit has
a private balcony overlooking the watering
hole, far, far below. Much as the game drives
through the private reserve, the mountaintop
sundowners and the hikes to the substantial
cave system are appealing. It’s tough not to
just kick back and take in that view, cosseted
in a suite that is so beautifully presented.
Two hours directly east of Kuzuko, the
Great Fish River Lodge is arguably the best
of the accommodation in the Kwandwe Game
Reserve. Kwandwe is of course all about the
great river, which flows from Graaff-Reinet
to Seafield through the wilder parts of the
province. Kwandwe is high up in the river’s
course, 40 minutes from Makhanda (formerly
Grahamstown). The nine-suite thatch lodge
itself is on the banks of the river, suites linked
by raised walkways. Each has its own pool and
deck as well as indoor and outdoor showers.
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T H I S I S N ’ T Y O U R N E X T H O L I D AY.
I T ’ S YO U R N E X T H O M E .
Secure luxury apartment living.

Where else would you find prime waterfront property in the heart of
Johannesburg? Or be able to go kayaking in a sparkling lagoon to
relax after work? Where else could you enjoy the convenience of a
modern city environment with its state-of-the-art amenities, while
surrounded by unspoilt natural splendour? This is City Centre, the
apex of secure, luxury apartment living.

TBWA\HUNT\LASCARIS 931178

Apartments from R2.3m up to R35m.
Visit www.steyncity.co.za to book your exclusive viewing.

Work
with us
in 2022
is a black owned legal practice
with over 15 years experience in labour law, litigation,
commercial law and compliance; with a focus on occupational
health and safety; and driven by values of excellence,
empowerment, evolution, ethics and sustainability.
Scan the QR code to meet your
team of warriors of the law

UNION BUILDINGS
1892

PPC
130

years

Unshakeable
for 130 years
For 130 years we’ve cemented our
legacy as a reliable and supportive
Pan-African industry partner, with
a range of hard working, 100% local,
100% premium quality products.

Today, our products remain as proudly
South African and unshakeable, as
the people who invest in them.
Thank you, Mzansi!

Visit www.ppc.africa
for more information

0800 236 368

1910

2022
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PPC

B U I LT
TO LAST
With a legacy that spans more than a century,
PPC’s approach to sustainability far surpasses
its consistent production of high-quality cement

Along with its expanded
African footprint, PPC has
diversified to include building
materials and solutions
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he impact of concrete and how it
improves lives – be it environmental
or social – consumes PPC, and has
done so since its inception 130 years ago.
This encompasses the contribution it has
made to iconic SA constructs such as the
Union Buildings, Van Stadens Bridge, the
2010 World Cup stadiums and innumerable
schools, hospitals and homes.
‘There are a lot of lives that PPC has touched
over these decades,’ says Njombo Lekula, PPC
MD of Southern Africa. ‘It’s not for nothing
that we say “people are our strength” – be that
our employees who carry the brand and the
aspirations of our business, our customers
and communities in which we operate, and
our shareholders, to whom we have paid
valuable dividends over the years.’
That value has been generated by PPC’s
expansion into Africa, and diversification
into building materials and solutions. The
innovation of its Sure range has also played

a role, given it is a fit-for-purpose product, as
have PPC’s ready-mix aggregates, fly ash and
water-based pre-mix products.
While the company sustains its identity
of being a leading and innovative producer of
cement, PPC has invested a substantial amount
in transforming the industry, encouraging and
training new blood to enter the sector, and
motivating government to make positive
changes that discourage imports in favour
of increased local production, which has the
added benefit of addressing job creation.
‘South Africa consumes some 14 million
tons of cement,’ says Lekula. ‘Yet, despite
the capacity to produce 19 million tons, there
is a deficit that is picked up by imports of
some 1.4 million. This is counterproductive,
especially if you consider that 1.4 million tons
is equivalent to one factory, which could
be directly employing some 400 to 500
local people.’
This issue, which PPC has taken up with
government, places emphasis on the fact that
the cement industry currently contributes –
through direct and indirect jobs – employment
for 1.3 million people.
‘The value that the sector generates is
significant, and can be increased. We are
doing what we can to encourage the government and the sector to improve the situation
for all,’ says Lekula.
‘Shared value’ is the concept that PPC
embraces. Over the past decade it has focused
on empowering customers and consumers
with knowledge about the use of its products.
It has further provided training to more than
4 000 brick-makers, concentrating on the youth
who take part in PPC’s accredited plastering
and construction management courses. About
200 youth have acquired such skills over the
past seven months alone.
Very close to Lekula’s heart is the PPC
Technical Services Academy, which extends
electrical, boiler-making and mechanical
skills acquisition, and which is equally popular with young males and females.
Youth yet again are a focus in PPC’s YES
programme, which provides work experience
to unemployed graduates. According to
Lekula, ‘121 youth have been through this
programme, gaining invaluable experience
and jobs’.
Then there’s the PPC enterprise-development programme, which focuses on business
incubation and access to markets for local
businesses and entrepreneurs.
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The innovation of PPC’s fitfor-purpose Sure range has
contributed to its expansion
into the rest of the continent

‘In being
a corporate
elder and
leader in the
industry, there
is an imperative
to similarly
lead and
guide others’
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‘A key part of our business is logistics,
and this also allows us to create value for outsourcing to entrepreneurs. We have developed
a number of entrepreneurs in the communities
in which we operate ensuring that those are
included in the ecosystem of the business,’
says Lekula. ‘We have a number of SMEs, for
example, that service PPC with its personalprotection equipment requirements, such as
overalls and masks.
‘I believe that in being a corporate elder
and leader in the industry, there is an imperative to similarly lead and guide others,
and not for compliance sake,’ says Lekula.
‘We believe that if we empower people it
makes us all more sustainable, as businesses
and communities.
This, however, involves more than just job
creation, excellence in product delivery and
quality, he says. Lekula is promoting just how
significant cement is to the sustainability of
life, which impacts on how PPC continues to
manufacture product and the impact that the
organisation has on the environment.
‘We recently launched our decarbonisation
strategy that will be achieved by 2030,’ he says.
‘This involves innovation in product development and includes the use of solar energy and
alternative sources of fuel at our plants.’
One of those fuel alternatives is tyres, which
PPC is already using at its De Hoek plant in
Piketburg, which was built in 1932 and is considered one of the oldest plants in SA. The
kiln using recycled tyres is projected to have
a co-processing capacity of some 8 000 tons of
recycled tyres annually, replacing traditional

thermal heat by some 10%, and dramatically
reducing the impact of carbon taxes on PPC,
from R150 million to R120 million.
PPC’s environmental programmes have
also seen good water-management initiatives
that have decreased water consumption at the
De Hoek and Riebeeck plants.
Mine-water recycling contributed to an
average potable water savings of up to 19%
and 40% in 2019 and 2020 respectively. Rainwater harvesting and raw mill cooler reticulation systems are also used as part of the
water-management strategy.
‘Being a responsible corporate citizen
means we are dedicated to playing an active
role in protecting and preserving the environment by addressing climate change, preventing
pollution, encouraging the sustainable use
of resources and protecting ecosystems,’
says Lekula.
‘These are integrated into our true purpose,
which is to empower people to experience
a better quality of life in the same way that we
have done. PPC looks forward to another 130
years of existence of motivating change.’

+27 (0)11 386 9000
contactus@ppc.co.za
www.ppc.africa
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WITH THE NEXT-GENERATION LEXUS NX

The next-generation Lexus NX showcases our Lexus Driving Signature philosophy,
which provides an enhanced driving experience that’s way ahead of its time. Rooted in the Lexus
practice of Omotenashi, it showcases our innate attention to detail, Takumi craftsmanship,
and human-centred creative process. It also enables a human-machine connection
like never before, allowing you to have a more comfortable drive.
That’s why the next-generation Lexus NX is the car with tomorrow written all over it.

FIND OUT MORE NOW

lexus.co.za

Ts&Cs apply.

THUNGELA SUCCESSFULLY TRANSITIONS
TO A PROFITABLE, HIGHLY CASH-GENERATIVE
PURE-PLAY THERMAL COAL BUSINESS
Key features:

Improvement in
safety performance
Total Recordable Case
Frequency Rate improved to

1.35 (2020: 1.51)

R6.9bn
profit

Employee and Nkulo
Community Partnership
Trusts to receive
inaugural dividend of

vs. a loss of
R362 milion in 2020

R273m

R7.1bn

contributed to
society

Financial Highlights:

R10bn
Adjusted EBITDA

R8.7bn

net cash at end of 2021

R66,57
Headline earnings per share

R2.5bn

returned to shareholders in maiden dividend

As at 31 December 2021

Responsibly creating a shared future together

Responsibly creating value together for a shared future

www.thungela.com
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THUNGELA RESOURCES

IGNITING
CHANGE
Thungela Resources is embracing the innovation,
sustainability and collaboration that the future of
coal has to offer

by five sell-side analysts at leading investment
banks in both Johannesburg and London.
The analysts have noted that during
Thungela’s first months of financial and
operational independence – in a challenging
business environment – it achieved a robust
financial performance and a very healthy net
cash position. Calculating Thungela’s cashflow generation combined with disciplined
capital expenditure, it has an adjusted operating free cash flow of R3.9 billion. It also
declared a maiden dividend of R18 per share.
‘We are able to deliver on our promises
because of the unique position we are in now,
with Thungela continuing to benefit from
shrinking global thermal coal supply,’ says
Ndlovu. ‘Coupled with increased demand,
this has driven thermal coal prices to their
highest levels in over a decade. Realised prices
increased markedly from $48 per ton in 2020 to
$104 per ton in 2021. In addition to the higher
benchmark price, realised prices benefited
from the narrowing of the discount to the
benchmark price from 26% in 2020 to 16% in
the current period, thanks to an improved
sales mix within our group.’

E N E R G Y S TA B I L I T Y I N
A C H A N G I N G WO R L D

From left: Silas Mathate
(mining operator), Pity Pheko
(mining section manager)
and Thulane Dlamini (mine
overseer) at Khwezela colliery

T

hungela Resources debuted on the
JSE less than a year ago, following
a demerger of the thermal coal operations from Anglo American in June 2021. The
formation of a standalone pure-play thermalcoal company surprised many, but the transition into a public company has been successful, and it believes it has the fundamentals in
place to be a solid investment for years to come.
‘Our purpose is at the core of what we think
we can bring to the market – responsibly
creating value together for a shared future,’
says Thungela Resources CEO July Ndlovu.
‘We believe we will be playing a stabilising
role in the currently volatile financial, energy
and job markets in 2022 and beyond.’

DELIVERING TRUE
F I N A N C I A L VA L U E
Since its dual listings on the JSE and London
Stock Exchange, Thungela has been covered
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‘We know people are sceptical about coal and
want to see a faster transition,’ according to
Ndlovu. ‘And let us be clear – we are in support
of this transition. We just believe it needs to be
managed very well to ensure energy stability,
and we believe we can play a key role as an
unlikely partner to the renewable energy
sector to ensure that the developing economies we serve don’t falter as we figure
out the path to more permanent renewable
energy supply.’
Ndlovu believes Thungela has a vital role
to play in providing affordable, reliable and
resilient global power generation for the
foreseeable future. ‘As an industry we need
to be pragmatic in our approach and have
honest, unemotional conversations about how
we can manage a responsible transition over
time. A dead stop of coal and an immediate
takeover of renewables is not feasible.’
The reality is that developing economies
require large amounts of low-cost power as
they develop, grow and strive for more equality
in an imbalanced global economy. As the
world moves towards a cleaner, more equal,
more resilient global economy, coal is vital
right now in getting it there.
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Meanwhile, one of Thungela’s major goals
for 2022 and beyond is to be a fatality-free
business with a world-class safety strategy
that is based on three pillars, namely back
to basics; work management; and culture
change. The company takes the well-being
of its workers extremely seriously and strives
to be an employer of choice in the local
mining industry.

LO O K I N G A H E A D

Greenside colliery's Vusi
Skosana, MMS contractor,
at the underground coalface
at Thandeka section

Coal is an enabler for many industries
that underpin growing economies. It is the
building block to industry, enabling the
manufacture of 70% and 90% of the world’s
steel and cement respectively, and 61% of
the energy used to make aluminium.

A M A J O R E M P L OY E R
IN A DIRE JOB MARKET

‘We are sharing
the value we
are creating
with our
employees
in the
communities
where we
operate’
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Coal mining is the third-largest employer in
SA. In a country with record-high unemployment rates, including a 66% youth-unemployment rate, Thungela is proud that more than
7 000 employees and contracting partners
depend on it.
‘We are sharing the value we are creating
with our employees in the communities where
we operate,’ says Ndlovu. ‘We have set up an
employee- and a community-partnership plan,
which each hold a 5% stake in our operations,
and we plan to continue paying forward any
successes we achieve as a company.
‘We are very pleased to have been able to
distribute R273 million to our communities
and employees.’
As coal gets phased out over time, technology and people need to be a part of that
transition. The focus must be on ‘phasing in’
new technologies and training workforces that
are already skilled within the energy sector;
not on simply ‘phasing out’ any fuel source.

Thungela’s focus now is to create long-term
value by taking good care of its assets and
responsibilities. This includes driving its
ESG aspirations, maximising the full potential
of the company’s existing assets, assessing
future diversification options and optimising
its capital allocation.
It will also be heeding a number of megatrends impacting the firm’s strategy, including
geopolitical tensions around the world that
affect the energy sector.
‘The market fundamentals underpinning
coal demand remain supportive. In weighing
up our future expansion options – buy versus
build – we will continue to evaluate acquisition
opportunities that may be superior to organic
increases in production, noting the environmental benefits of replacing a declining tonnage profile with producing assets versus
adding new coal projects,’ says Ndlovu.
‘If we find a path to buy rather than build
replacement production, this will not detract
from our stated objective to define a pathway
to net zero by 2050, subject to the markets
we serve and countries we operate in.’
In a world that is not devoid of volatility,
adds Ndlovu, Thungela will continue to seek
resilience and agility while it realises further
operational improvements and cost efficiencies
– and execute its life-extension projects.
‘We fully embrace the transparency that is
expected from a public company and will be
sharing our journey as a responsible value
creator making a unique contribution to
society,’ he says. ‘Many people are relying
on us, and we strive to serve them well.’

+27 (0)11 638 9300
www.thungela.com
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REMOTE
CONTROL

In the WFH era, does SA need legislation to
prevent employers from contacting their
staff outside of working hours?
BY ROBYN MACLARTY
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CHANCES ARE, FOR YOU OR PEOPLE YOU KNOW,

it’s considered business-as-usual to receive
messages or requests from your boss after
hours. Whether it’s the expectation to be ‘on
email’ even during annual leave, being added
to client WhatsApp groups that ping into the
evening hours, phone calls during dinner or
email missives at midnight, the encroachment
of our jobs – or, more specifically, clients and
employers – into our much-needed downtime
hit a massive upswing during the pandemic, as
remote working put the office at our fingertips
24/7 and companies went into survival mode,
justifying all manner of boundary breaches.
Many in SA may not even be aware that, in
Europe, several countries – France, Italy, Spain
and Ireland – consider what’s been dubbed ‘the
right to disconnect’ an emerging human right
worthy of legal protection. Employers in these
countries can be penalised for contacting their
employees after hours, helping to modify professional behaviour in workers’ favour and
reducing the casualties of burnout, another
‘pandemic’ wreaking havoc on the economy.
Although the global economic burden of
burnout has not been calculated, according to
the WEF the global cost of mental illness will
grow to an estimated $16 trillion by 2030, in
part, owing to the increase in burnout.
Maintaining a balance and strengthening
boundaries between work and not-work is
often framed as a challenge remote workers
can solve for themselves. But what if it’s your
boss who is disrupting your balance?
In November 2021, Portugal joined the list
of European countries that have passed laws
to prevent employers contacting employees
via text message, phone or email once they
are off the clock. ‘For us, this is as an essential
move to strengthen the boundaries needed for
a good work-life balance,’ writes Ana Catarina
Mendes, parliamentary leader of the Portuguese Socialist Party, in the Guardian.
She compares the encroachment of digital
communication into our lives, particularly in
the working world, with the impact of longworking hours on labourers in the initial
Industrial Revolution. ‘The ongoing digital
transition made the need to legislate remote
working necessary,’ says Mendes. ‘The pandemic has made it urgent. We conceived this
new legislation before the pandemic began,
but it has become even more necessary now:
to respond to the perverse, undesirable effects
of the rapid expansion of teleworking. The
necessity of all kinds of digital software means
surveillance of workers has also grown very
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The amount in trillions
of US dollars that the
cost of mental illness is
set to grow to by 2030
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The percentage of survey
respondents who said that
they reach out after hours,
but don’t expect a response
until the next workday

rapidly. […] This is why we have prohibited
employers from contacting workers outside
working hours and imposed potential fines for
breaking the rules.’
While there are many studies that reflect the
deleterious effects of not being able to ‘switch
off’ from work after hours, both on employees’
health and companies’ profits, there are only
a handful that specifically address employer
intrusion after hours, mainly in the US.
Online invoicing company Skynova recently
conducted a survey of 1 000 employed Americans, in which nearly 70% of workers reported
their employer contacts them outside of normal
work hours at least once a week – and six out
of 10 believed it should be illegal for employers
to contact them outside of working hours.
A 2017 survey of 150 supervisors by executive outplacement firm Challenger, Gray
& Christmas found that more than 80% of
respondents said they would reach out to their
employees after hours, with 28.6% of those
expecting a response within a few hours.
Nearly 49% said that while they would reach
out after hours, they wouldn’t expect a response
until the next workday. Just 17% of respondents
said they would hold off on contacting an
employee until the next workday.
‘Even though almost half of respondents
said they wouldn’t expect a response until the
next workday, most employees feel the need
to answer their bosses in a timely manner,
worrying about it until the issue is handled,’
says Andrew Challenger, VP of Challenger,
Gray & Christmas. ‘This constant pressure not
only negatively impacts morale, but also likely
results in sub par work, as workers feel they
are constantly on call, with no real downtime.’

‘Most
companies
saw staying
in business at
all costs as
their primary
concern
during
lockdown’
Elana Siew
INDUSTRIAL
PSYCHOLOGIST

W W W. J S E . C O . Z A

119

ǣȸȵɖȸǣǔǣƬƏɎǣȒȇ
ɎƺƬǝȇȒǼȒǕɵƳƺɮƺǼȒȵƺƳ
ǔȒȸz³ǼƏȇƳɀǣȇ³ȒɖɎǝ
ǔȸǣƬƏ

áǝƏɎǣɀǣȸ¨ɖȸǣǔǣƬƏɎǣȒȇّ
While air purification is not considered new, some of the
technology being introduced into the market is; which is having
a marked impact on the overall effectiveness of combating
COVID-19 and other air-borne pathogens. Very simply put, Air
purifiers are either filter based devices or active air purifiers
that release negatively charged ions into the air, causing
pollutants to stick to surfaces. What separates Airocide® from
competitors in the market is that this technology that was
developed for NASA does not trap airborne pathogens, it
eliminates particles of all sizes, even those that are often too
small for filter based technologies. Airocide® is an elimination
solution rather than a filtration solution, it releases clean air
without any harmful emissions. Therefore, with Airocide® there
is nothing potentially harmful to inhale. The Airocide® units are
listed by the FDA as Class-II Listed Medical Devices and in South
Africa they are listed as Class B medical devices by SAHPRA.

RȒɯƳȒƺɀɎǝǣɀɎƺƬǝȇȒǼȒǕɵɯȒȸǸّ
To date globally revered companies and institutions like Global
Fruit, Walmart, the University of Cambridge, the US Army and
even the Red Sox baseball team have put their faith in the
unique technology of Airocide® to ensure their air is kept safe
and clean.

ב³ǣɴɎɵ«ƺƏɀȒȇɀɯǝɵǣȸȒƬǣƳƺ۱ǣɀƏǕȒȒƳƬǝȒǣƬƺِ
One of the largest black owned pharmaceutical companies in South
Africa, 3Sixty Biopharmaceuticals has introduced a revolutionary
air purification technology into Africa that was developed for NASA
in the United States. 3Sixty’s global partnership and exclusive
distribution rights in Africa with Airocide® by SteriLumen, which is
a US based air purification and infection control technology
company, means there are exciting opportunities for South Africans
and the continent across various commercial, industrial and public
sectors who are looking for risk reduction strategies for pandemics
like Covid-19 and for overall better air quality solutions to
problematic airborne pathogens.
“One positive thing to have come out of COVID-19 is that around
the world the spotlight has been shone on how important air quality
is. Previously most people and companies took air quality for
granted, but with the airborne SARS-CoV-2 virus it’s made people
question how they can effectively combat problematic airborne
pathogens that would normally be unaffected with HEPA based
technologies alone. A recent study conducted by a reputable
Biosafety Level III Laboratory, confirmed that Airocide®’s
technology was able to kill 99.9% of SARS-CoV-2 (the virus that
causes COVID-19) within minutes – this can provide many
businesses a fighting chance amid the COVID-19 pandemic and
other airborne diseases; explains Walter Mbatha, CEO of 3Sixty
Biopharmaceuticals.

Airocide® utilises NASA optimized photocatalytic oxidation
("PCO") technology that results in any contaminants in the air
being drawn from the room into the Airocide® unit and
channelled into the reaction chamber. UVC activates the
proprietary photocatalyst embedded in the reaction chamber,
beginning the photocatalytic process.
Through this airborne pathogen killing technology, millions of
hydroxyl radicals converge, combining with the carbon atoms in
pathogens such as airborne bacteria, mould, fungi, mycotoxins,
viruses and allergens, as well as VOCs, converting the organic
material into a harmless vapor and clean, clear air.

áǝȒɯǣǼǼƫƺȇƺǔǣɎǔȸȒȅǣȸȒƬǣƳƺ۱ّ
The Airocide® technology is clinically proven and field tested to
eliminate airborne pathogenic and non-pathogenic
microorganisms, allergens, odours and harmful VOCs in a
variety of applications and industries including healthcare,
hospitality, medical cannabis cultivation, food preservation
(perishables), wineries, commercial real estate, schools, dental
offices and homes.
“The Airocide® units are available in different sizes to cater for
personal home use, businesses, schools, food and flower storage
facilities and industrial sized spaces depending on what the endusers space requirements are. The Airocide® units are also low
maintenance in comparison to other air purification systems,
requiring only the annual replacement of their lamps,” says
Mbatha.

WWW.AIROCIDEAFRICA.COM

TECH

Today’s more
sophisticated
wearable tech holds
massive potential for
connected healthcare

TO U C H
POINTS

BY MARK VAN DIJK

IN MID-2020 SEVERAL MEMBERS OF DEWALD

Wentzel’s family were diagnosed with
COVID-19. Wentzel’s 74-year-old father,
whose chronic illnesses and co-morbidities
put him in the high-risk category for severe
illness, was among those who tested positive.
Wentzel lives about 2 km away from the rest
of the family, but the hard lockdown meant
he couldn’t visit. ‘You can imagine the stress
I was feeling knowing that this was happening
to almost my entire family, and that I could not
be there with them, to help them,’ he writes on
the Discovery Health blog. ‘My biggest concern was for my father.’
Working through the medical-aid provider,
Wentzel tracked down a pulse oximeter.
A small, clamp-like device that fits comfortably over a fingertip (Wentzel describes
it as resembling a finger puppet), the pulse
oximeter quickly and painlessly measured
his father’s oxygen-saturation levels. That
allowed the family to monitor their father’s
risk of silent hypoxia, a potentially deadly
aspect of the coronavirus that causes a reduction in oxygen levels in the blood.
‘It’s called “silent” because you don’t realise
that it’s happening – and that is the really
dangerous part,’ says Wentzel. ‘You might
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CREATING, GROWING, AND
PROTECTING VALUE by enabling
organisations to improve
decision making.
Access the Integrated STRATEGY,
RISK and RESILIENCE GUIDELINE.

www.irmsa.org.za/guideline
IRMSA
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STEM ACADEMY

A N A LY T I C A L
THINKING
The STEM Academy supports learners in advancing
in all-important STEM subjects

in schools. Through the services offered by
the academy, school learners benefit from
exposure to relevant material and facilities
that increase their understanding of the subjects they learn in school. The programmes
also broaden learners’ perspectives in terms
of STEM careers, and inspire them to consider
entrepreneurship as a career choice. Teachers’
skills are improved through regular workshops
that are facilitated by experts in STEM fields.
Four strategic pillars underpin the academy’s
many projects and activities, namely upstream
intervention (primary and secondary school
learners); teacher development; the annual
STEM Conference; and research.
The STEM Academy supports CUT’s Vision
2030, which states that ‘by 2030, Central
University of Technology, Free State will be
a leading African university of technology,
shaping the future through innovation’.
STEM Academy participants and officials
will be seen as ambassadors of innovation,
development, robotics education and maths
and science within the country and, for this
reason, the academy is considered the driving
force of innovation for scholars within the
central region and SA as a whole.

PRIORITY PROJECTS

The STEM Academy aims to
deliver quality STEM education
to learners to prepare them for
tertiary study
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he need for a workforce imbued with
science, technology, engineering
and mathematics (STEM)-based
competencies, to adequately contribute to
socio-economic growth resonates across the
globe. This has culminated in increased efforts
towards the development and implementation
of STEM centres and programmes across the
country. The NDP 2030 proposes that the
country must meet a target of 450 000 learners
who qualify to study towards a STEM bachelor
qualification by 2030.
The STEM Academy was established to promote STEM, innovation and entrepreneurship
among school learners. The academy is a partnership between the Central University of
Technology, Free State (CUT) and the Free
State Department of Education (FSDoE).
Launched in 2018, its goal is to support the
department in delivering quality education

STEM Acceleration programme
The development of a STEM Acceleration
programme is under way. A compressed
version thereof was implemented by CUT’s
Faculty of Engineering, Built Environment and
Information Technology in 2021. Its purpose is
to improve the performance of learners who
are interested in pursuing STEM studies but
do not meet the minimum entry requirements.
The programme will assist in creating
a pipeline for STEM and contribute towards
the maths, science and engineering targets set
in the NDP. It will also address learners who
dropped mathematics at Grade 11 but want to
elevate their level of maths in order to pursue
further studies/careers that require maths.
Survey on poor maths performance
in the Free State
A study to determine the root causes of poor
performance in the Free State province has
been developed. Questionnaires will be distributed to schools to investigate the quality
of teachers, learner retention, resources and
support provided (and their impact); and the
reasons for poor viewership of maths videos,
compared to physics. In 2022, officials from
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STEM Academy participants
are considered ambassadors
of innovation, development,
robotics education and maths
and science across SA

the curriculum section of the FSDoE as well
as the MEC for education will be interviewed
as part of the study.
STEM conference
The conference, Teaching Mathematics
During COVID-19, aims to bring together
theoretical and experimental researchers
working on the application of maths in the
real world. The main topics of the conference
comprise both a modelling of mathematical
situations in real life and the teaching of
maths during a pandemic.
Technical maths teacher training
A programme for training teachers is under
development by CUT’s Faculty of Humanities.
In the meantime, the FSDoE will run teacher
workshops, separate from the ones planned
by CUT, while awaiting the development of
a teacher programme.

C U R R E N T/ PA S T P R O J E C T S
‘Learners
benefit from
exposure to
relevant
material and
facilities that
increase their
understanding

A P R – J U N 2 0 2 12

Maths and Natural Sciences project
The Maths and Natural Sciences project is
an initiative of CUT’s Faculty of Humanities.
It is implemented under the ambit of the
STEM Academy in collaboration with the
Department of Mathematics, Science and
Technology Education. The project aims to
improve learner performance and increase
retention in maths and the sciences.

In 2021, the CUT unit for development and
fundraising applied for funding from the Old
Mutual Foundation (OMF) to provide extra
tuition to 596 Grade 8 and Grade 9 learners
from Lenyora la Thuto Comprehensive School.
The application was approved and an amount
of R350 000 was granted by the OMF.
Twenty-four professional teachers and CUT
lecturers were appointed to conduct classes on
Saturdays at this school.
The greater plan of the STEM Academy is to
help the institution build internal capacity to
be able to cover at least five to 10 schools per
annum. For the STEM Academy to continue
having these projects, these initiatives will
reflect a driving factor for increased return on
investment for the institution and prospective
funders on a consistent basis.
Robotics project
The Robotics project is spearheaded by the
Department of Electrical Engineering and
implemented under the ambit of the STEM
Academy. When the project was initiated in
2019, the plan was to set up clubs at schools
with several activities being undertaken to
expose learners to robotics and prepare them
for the roll-out of the curriculum in this subject. However, the plan was thwarted due to
the pandemic in 2020. As a result, the project
started with 40 learners attending workshops
at CUT instead of setting up clubs at schools.
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science teacher-development workshops for
the Free State province from 4 to 8 October
2021, with support from the Philanthropy
Initiative by employees of Allan Gray. Parallel
workshops were held at CUT’s Bloemfontein
and Welkom campuses, as well as virtually.
The SAIP’s primary goal is to improve
physics education and research, and develop
and nurture the next generation of physicists
in SA. Physics is a fundamental science that
underpins the development of all other science,
engineering, and technology disciplines. Studying physics imparts transferable quantitative
reasoning, critical thinking and problemsolving skills that are valuable in areas such
as medicine, engineering, ICT, big data, AI,
astronomy, financial analysis and investment
management, among others.
Currently, workshops are being run
online on Saturdays and during recess. These
workshops are open to teachers across the
entire country.

The easing of lockdown restrictions and
the rotational attendance of classes by school
learners in 2021 presented an ideal opportunity
for the project team to explore the possibility
of implementing the project at schools as
initially planned. It was at this stage that
a funding proposal was submitted to the
OMF. Subsequently, an amount of R164 760
was granted by OMF to run the project at
two schools in the province.
The schools were requested to identify 20
Grade 8 learners to participate in the project.
In total, 40 learners took part in 2021. Two
facilitators were appointed to conduct threeday workshops per school on robotics and
programming. The STEM Academy intends
to be the hub of robotics and maths and
science in SA and sub-Saharan Africa by 2026,
with collaborating efforts from all divisions
within the institution.

‘The STEM
Academy
intends to
be the hub of
robotics and
maths and
science in SA’

Physical sciences teacher training
Maths and science education in the country
has been faced with fundamental and systematic challenges, which have been exacerbated by the condensed school calendar due
to the COVID-19 pandemic.
The South African Institute of Physics
(SAIP) and CUT conducted a series of physical
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The academy supports
CUT’s aim of becoming
a leading African university
of technology

American Consulate STEAM Club
The United States Mission in South Africa,
through the Public Affairs sections at its
embassy and consulates, manages the
American Spaces programme at eight
sites in SA, with a variety of partners.
These facilities are geared towards stimulating the interest of young people in STEAM
subjects and encouraging them to pursue
STEAM-related careers. Grade 10 and Grade 11
learners from Navalsig High School participate in this club, and its activities are hosted
at the Mangaung library.
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SA’s economic
prosperity is largely
dependent on SMEs
– particularly those
in rural areas
BY TONI MUIR

PRESIDENT CYRIL RAMAPHOSA HAS ON MANY

occasions acknowledged the importance
of boosting the small-business sector, saying
that to achieve economic reconstruction and
recovery post-pandemic, SA needs to support
the growth of vibrant and sustainable SMEs
more effectively.
Collectively, SA’s SMEs account for around
98% of all businesses, according to McKinsey
& Co. They also make a significant contribution
to the country’s GDP, and are responsible for
creating and sustaining several millions of
jobs. The Johannesburg Business School at
the University of Johannesburg estimates that
SMEs provide employment to roughly 47%
of SA’s workforce, with their total economic
output accounting for around 20% of GDP.
Of particular importance are SMEs in rural
areas. By 2030, the NDP intends to ensure that
rural communities enjoy better opportunities
to participate fully in SA’s economic, social
and political life. But we are a still a long way
from this ideal.
Jannie Rossouw, a professor at Wits
Business School (WBS) at Wits University,
calls rural development in SA ‘essential’,
as much of the poverty experienced in the
country manifests in these areas. As is the
case in the rest of SA, rural areas suffer the
consequences of load shedding, says Rossouw,
though they are particularly hard hit, because
residents do not have the same options as
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upscale their businesses and ensure that they
get the opportunity to integrate into the value
chain. It will also allocate R100 million to
SMEs to provide incubation and technological
support to those small businesses that can
supply their goods or services to PepsiCo
or its partners.
One inaugural project the fund is supporting
is the Farmer Development programme run by
Grain SA. To date, R17 million (50% from the
Kgodiso Development Fund, and 50% from
Standard Bank South Africa) has been invested
into the project, providing funding for 11 grain
farmers, two of whom are female.
Mishinga Seyuba Kombo, head of enterprise
and supplier development at Pick n Pay, says
that as one of the country’s largest retailers,
Pick n Pay has embraced the opportunity to
‘make a real impact in promoting smart,
sustainable and inclusive food supply chains’.
The retailer procures just more than 95% of its
food and groceries locally, supporting many
local businesses.
‘Through our ESD initiatives, we play
a leading role in mentoring, encouraging
and enabling small-scale entrepreneurs to
become sustainable suppliers to the retail
industry,’ says Kombo.
‘In our last financial year, our spend on
SMEs increased by 14% to R5.4 billion. We
regularly identify a diverse pool of entrepreneurs with innovative product concepts or
start-up enterprises, including rural and
women-owned businesses, to bring our
customers the very best produce offering.
Entrepreneurs in the programme are supported with mentorship to navigate becoming
a supplier to a big retailer, and preferential
payment terms to assist their cashflow.’
A good example in action can be seen
in Magapa Phaweni, owner of Wensleydale
Farms. Phaweni joined Pick n Pay as a supplier
through its ESD programme in 2017 with just
five products, but now supplies the retailer’s
stores nationally with 13 products. She is also
the largest contributor of organic vegetables to
Pick n Pay. ‘By working together with Wensleydale Farms we have been able to offer our customers a growing organic range of vegetables.
And, in the process, Magapa has grown her
business and created more jobs in the community where her farm is based,’ says Kombo.
‘By empowering one entrepreneur, you
are effectively equipping a small-business
owner to empower more people – through
job creation, skills development or communityoutreach programmes.’

‘We play
a leading role
in mentoring,
encouraging
and enabling
small-scale
entrepreneurs
to become
sustainable
suppliers to
the retail
industry’
Mishinga
Seyuba Kombo
HEAD OF ENTERPRISE &
SUPPLIER DEVELOPMENT
P I C K N PAY

Another initiative that has seen great success
is Pick n Pay’s market store programme, run in
conjunction with provincial governments and
other funding partners.
Launched in 2016, the project sees small,
independent township grocers revitalise and
regenerate their stores into thriving neighbourhood convenience stores, and given
access to Pick n Pay’s distribution channel,
business assistance and management mentorship and training.
These independent township traders benefit
from Pick n Pay’s supply chain and systems
capability, as well as value-added services and
loyalty programme. It is a prime example of
entrepreneurial passion and successful public/
private sector partnerships in action.
Coca-Cola Beverages South Africa’s
(CCBSA) Mintirho Foundation develops
historically disadvantaged farmers and
small suppliers into sustainable participants
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in the commercial agriculture value chain.
Since its launch in 2018, the foundation has
successfully disbursed more than R343 million
across 26 beneficiaries. Additionally, more
than 1 540 new jobs have been created, with
57% of these employees being black women.
‘In recent years, farmers, particularly black
emerging farmers, have faced significant
obstacles and we have sought to provide the
necessary financial and technical support to
ensure they not only remain in business but
are successful in the long term,’ says Velaphi
Ratshefola, MD of CCBSA.
‘With the right support, women, youth and
black farmers can meaningfully participate in
high-value agriculture and sophisticated value
chains, both locally and internationally,’
Ten of the beneficiaries are women-owned
agricultural enterprises, which have received
funding to the value of R98.2 million. Most
beneficiaries have seen their businesses grow
significantly with the foundation’s support.
One KwaZulu-Natal beneficiary, who grows
sugar cane, vegetables and avocados, has
developed its business from a R12 million
operation into a R39 million enterprise in
only three years.
Zinzi Mgolodela, director of corporate
affairs at Woolworths, says SMEs are vital
to the country’s economy as they create jobs.
They are equally important to Woolworths as
they provide flexibility, she says, which allows
the retailer to ‘continue innovating with quick
response to market demands’. Mgolodela adds
that it’s a mutually beneficial relationship, the

‘We believe
there is no
better way
to learn
business
than to be
in business
and to learn
from other
businesses’
Zinzi Mgolodela
DIRECTOR OF
CO R P O R AT E A F FA I R S
W O O LW O R T H S
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The percentage of SA’s
workforce that is employed
by the country’s small
business sector

1 540

The number of new jobs
created by the Mintirho
Foundation, which was
launched in 2018 by Coca-Cola
Beverages South Africa

benefit being inclusive growth – a win-win for
all. ‘We have the greatest respect for what the
entrepreneur already knows, and see technical
know-how on the part of the lead entrepreneur
as the single-most important success factor in
developing an enterprise that can grow from
small to medium and then scale to large in
a relatively short period of time.’
The support Woolworths offers SMEs is
much more than financial. ‘In general, rather
than emphasising funding requirements such
as capital, we prefer to be flexible, offering
financial and other support that makes sense
in the specific circumstances,’ says Mgolodela.
‘Sometimes this entails innovative means
such as facility sharing, cashflow support
or linkages with other enablers such as established suppliers, SME financiers or other
like-minded partners.’
In the past financial year, Woolworths
contributed more than R2.4 billion towards
the revenues of SMEs in its supplier base,
some 9.85% of total procurement. Within its
ESD programme, Woolworths has a range of
black- and black women-owned SMEs as ESD
beneficiaries, all in varying stages of growth
and development.
One of these is the De Fynne Nursery,
founded in 2001 as a ‘backyard’ nursery by
agriculturists Elton Jefthas and Jacky Goliath,
and which has grown from an operation of
just 1 000 plants into a 22 ha farm with more
than 600 000 plants. The nursery is 100% blackowned and 50% black women-owned, and has
established itself as one of SA’s fynbos and
agricultural seedling growing experts.
De Fynne Nursery has been supplying
Woolworths since 2012 and is a beneficiary
of its ESD programme.
As part of this, the aim is for it to become
one of Woolworths’ major suppliers of ornamental and fruit-bearing plants. Essential
infrastructure and a growth plan have been put
in place to successfully scale up operations to
meet this goal.
Asked why she thinks it is important
for large organisations to support SMEs,
Mgolodela says that ‘access to market is
paramount, and although there is plenty of
development being done by large business,
we believe there is no better way to learn
business than to be in business and to learn
from other businesses’.
She adds that SMEs need more procurement opportunities set aside for them to
help them participate and grow within large
supply chains.
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